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Promoting
Economic
Development

BRIDGE AFRICA INSTITUTE PROGRAMMATIC MAPPING

Entrepreneurship
and Small
Business
Development

» Host business pitch idea with seed funding opportunities.

» Provide training on business planning and development, marketing, and
financial management, free-market principles, market access,
innovation, and investment readiness.

Business Business Solutions | = Conduct workshops on market analysis and export readiness.
development o . . oo
» Facilitate mentorship networks connecting entrepreneurs with investors.
» Partner with investors and financial institutions to create an Africa
Business Hub Ecosystem to support scalable business ideas and startups,
emphasizing economic independence and sustainability.
= Offer phased micro-loans (25,000-500,000 XAF) tied to measurable
business milestones (e.g., business registration, first sales).
= Organize trade fairs/expos to showcase and link funded
businesses/beneficiaries to buyers, policymakers, and regional markets
Seed Fund . and partners.
Financing ISnOIiI(J).:/iE(l)tlll\S/e = Monitor impact through digital tools, tracking rural economic
Scheme empowerment, revenue growth, and civic/social/environmental
outcomes.
= Promote a revolving micro-loan model where repaid loans finance
future cohorts, ensuring sustainability through administrative
support.
Agripreneurship Offer training on modern farming techniques and climate-smart
Incubation Business Solutions | agriculture, mentorship and seed micro-loan funding for women and
Solutions youth-led agribusiness and climate change-related startups.
Climate-
Resilient . - . . . .
Farming and Sklllg—bulldlng Provide hands—on training on sustainable farming, renewable energy, and
. Solutions agro-processing technologies
Business
Workshops
Access to Business/Innovative | Connect agripreneurs with investors, banks, and microfinance institutions
Finance and Solutions to unlock growth through funding opportunities.
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Investment

Promotion
. . Create e-market platforms for agribusinesses and promote the
E-business Innovative R . .
. . digitalization of rural agribusinesses and agriculture.
Solutions Solutions
= Host annual regional Bridge Africa Think Tank Forum public
discussions to align government, civil society, international
organizations’ priorities.
= Develop toolkits for evidence-based policy implementation.
= Organize study tours for policymakers to learn from successful free-
market and governance models in other countries.
. . = Provide training on evidence-based economic reform policymaking best
Africa Policy practices
Think Tank . . .
Forl'um = Organize regional workshops for policymakers on adopting best

practices on trade liberalization.

= Develop comprehensive sectorial white papers and policy briefs on key
issues like trade reforms, economic governance, human rights
protections, and public sector accountability.

= Publish the Annual Africa Policy Outlook Report to track progress
and provide actionable solutions on key issues like trade liberalization,
democratic governance, and civil liberties.

Conducive
Business
Environment
Facilitation

Business Policy
Research
through Bridge
Africa Think
Tank (BATT)

Research Solutions

= Effectiveness of innovative cooperative models in increasing market
access.

» The Role of Climate-Smart businesses in Economic Growth:
Analyzing the impact of sustainable practices on productivity and
economic resilience.

» Digital Innovation and Financial Inclusion: Exploring the role of
entrepreneurship training, and technology in expanding access to
capital, market opportunities and business survival rates for small
businesses.

* Financial Inclusion for Women and Youth in Agribusiness:
Investigating barriers and opportunities in accessing credit and
investment.
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» Trade Policies and Market Expansion for Agribusiness Startups:
Assessing the impact of regional trade agreements on agribusiness
competitiveness.

= Digital Innovation and Technology Adoption in Agribusiness:
Exploring the role of Al, blockchain, and e-commerce in transforming
agricultural and climate-smart business markets.

= Barriers to digital inclusion in rural Africa.

= Entrepreneurship Ecosystems in Africa: Mapping policy innovation
hubs and their role in fostering scalable businesses.

= Organize regional workshops and study tours to promote the adoption
and sharing of successful free-market and governance models in other
countries.

» Evidence-Based Policymaking for Economic Growth: Assessing the
role of research-driven policy recommendations in economic reforms
and the effectiveness of current trade policies under AfCFTA.

= Macroeconomic Stability and Economic Implications of
Governance Reforms: Analyzing fiscal and monetary policies that
promote sustainable development.

» Investment Climate and Policy Reforms: Examining best practices
for resource-sharing among development partners and policy
intervention that leverage domestic and foreign investment.

» Cross-Sector partnerships for Economic Development: Role of
knowledge-sharing networks between governments, businesses and
civil society in driving policy reform and sustainable growth.

» Comparative analysis of successful PPP models in Africa.

* Impact of private sector investments on achieving SDG goals.

» Role of PPPs in bridging infrastructure gaps in underserved
communities.

* Role of SMEs in regional economic integration.

Market Access

and Trade Business and Skills- | ®» Organize trade fairs, networking events, and export readiness training to
Facilitation building Solutions integrate agribusinesses into local and global market value chains.
Forums

Af.rl.ca.Alllance = Organize annual partnership conferences.

Initiative
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Enhancing
respect for
Human Rights
and the Rule of
Law

Human Rights
and Civil Liberty
Promotion

= Sponsor joint research projects on economic development and free
markets, human rights and individual freedom, and governance, peace
and security.

= Host webinars on cross-sectoral collaboration and publish quarterly
articles on current themes affecting Africa.

= [iaise with regional or international NGOs, Think Tanks, academic
institutions, advocacy groups, or development agencies to act as their
local implementation partner of initiatives or activities related to BAI
mission.

= Partners with Universities to sponsor research, internships, and public
policy labs.

= Build partnerships with regional and global think tanks, academic
institutions, and advocacy groups to share best practices and resources
through Bridge Africa Alliance Network.

Public-Private
Partnership
Facilitation
Initiative

Business /
Innovative
Solutions

= Research on sustainable infrastructure with private firms.

= Organize business roundtables to align corporate goals with community
needs.

= Implement co-funded projects related to BAI’s mission and activities.

» Host annual training programs for civil society actors, young activists,
and local leaders on policy analysis and advocacy.

» Conduct awareness campaign using media, workshops, digital
platforms and community outreach on human rights and individual

Human Rights . g freedom;
Skills-building . . . .
Awareness Solutions = Establish mentorship programs connecting young leaders with
Campaign experienced professionals by offering network opportunities for young
leaders.
= Provide technical assistance to national institutions and CSOs to
promote constructive engagement on human rights and rule of law
issues
. » Civic Education and Democratic Participation: Evaluating the
Rights and . . .. . e . . .
Freedom Research Solutions impact of civic capacity-building training programs for civil society

actors, young activists, and local leaders on governance engagement.
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Research
through BATT

» The Role of Legal Literacy in Rights Protection: Examining how
legal education enhances access to justice for marginalized groups.

* Human Rights Advocacy and Policy Influence: Studying the
effectiveness of advocacy campaigns in shaping national policies.

» Role of mentorship in developing leadership skills.

» Impact of market education principles on youth economic initiatives.

* Youth Involvement in Policy and Governance: Investigating barriers
to youth participation in governance and decision-making in Africa.

» The Role of Advocacy and Leadership Trainings in Civic
Engagement: Assessing the barriers and long-term impact of advocacy
and leadership development programs on youth.

= Digital Activism and Human Rights in Africa: Exploring the
influence of social media on advocacy efforts.

» Comparative analysis of women and youth-led initiatives globally.

» Mass Media and Human Rights Awareness: Analyzing the
effectiveness of media-driven human rights education.

» Community Engagement in Rights Advocacy: Studying grassroots
movements and their role in policy change.

* The Intersection of Freedom of Expression and Governance:
Evaluating legal protections for press and speech freedoms.

» Impact of community-led education initiatives.

= Strategies for engaging rural communities in human rights.

Community
Leadership
Development

Youth
Leadership and
Advocacy
Initiative

» Organize annual leadership boot camps for young leaders and
entrepreneurs.

» Create fellowships and mentorship programs connecting youth leaders
with seasoned leaders/mentors.

= Offer regional network opportunities of youth leaders.

= Empower youth to run advocacy campaigns addressing social issues
like women and youth unemployment, civil liberties, etc.

Individual
Rights and
Freedom

» Conduct town halls and workshops on human rights and individual
freedom in rural and urban communities.
» Design and distribute educational toolkits in local languages.

6|Page




Fostering
Accountable
Governance,
Peace and
Security

Good
Governance and
Accountability
Program

Engagement
Initiative

Governance and

» Organize awareness campaigns via social media (webinars, etc) and
community radio.
= Establish an interactive policy education hub to engage citizens in

understandini human riihts.

» Host annual regional multi-stakeholder policy dialogues (Good
Governance and Accountability Forums) focusing on governance
reforms best practices and build agendas to reduce political instability

Accountability .
Forum and violence.
= Conduct capacity-building training sessions for civil servants on
accountability practices in partnership with international
agencies/organizations and the government.
Good

Governance and
Anti-corruption

= Publish governance scorecards for participating nations with support of
international agencies/organizations.
» Develop toolkits for public sector transparency and citizen

Response engagement
Platform £ag )
Electoral
Integrity = Develop voter education campaigns focused on the electoral process.
Promotion = Monitor elections to ensure compliance with international standards.
Action
» Conduct capacity-building workshops for legislators on governance
Legislative and reforms in partnership with international organizations.
Electoral = Facilitate peer learning exchanges between African parliaments during
Integrity Reform Lesislative the annual regional forums on good governance and accountability.
Initiative g . = Create citizen engagement forums to connect legislators with their
Strengthening .
o le oo constituents.
Initiative

= Collect and analyze governance data with local research institutions.

= Launch an interactive user-friendly online dashboard to visualize
governance metrics to share data with citizens.

» Train government officials on utilizing performance data for reforms.
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» Publish and disseminate annual ranking system for African nations to
incentivize policy improvements through African Governance Report
on the monthly Africa Policy Outlook magazine.

Peace Nexus
Initiative

Youth Peace

= Conduct peacebuilding workshops for youth leaders.
» Organize regional peace summits for youth.

ﬁ:ir:});::dor » Launch public awareness campaigns on the role of youth in
peacebuilding.

fl?;ll);;v?;mng » Develop mobile technology for reporting tensions.

Res onls)e » Conduct scenario-based training for community leaders.

Ini tfa tive = Pilot early warning systems in high-risk regions.

Post-Conflict
Recovery
Support Action

= Establish community-based trauma healing centers in partnership with
local health centers and other organizations.

= Create job programs for ex-combatants through our holistic model.

» Organize cultural events to promote reconciliation amongst
communities.

Peace, Security
and Governance
Research
through BATT

Research Solutions

= Anti-Corruption Policies and Institutional Reforms: Investigating best
practices for reducing corruption in governance. A comparative study in
Africa and Europe.

» Transparency Mechanisms in Public Administration: Examining the
impact of digital solutions for improving government accountability,
corruption, and best practices for citizen oversight.

* The Impact of Open Government Initiatives: Assessing citizen
engagement in policy-making through open data and participatory
governance.

= Role of citizen feedback in enhancing public sector accountability.

= Metrics for evaluating public sector accountability

» Grassroots Movements and Governance Reforms: Studying how civic
groups influence policy implementation.

* Public Trust and Government Accountability: Analyzing factors that
drive or hinder public confidence in institutions.

» Decentralization and Local Governance: Investigating how local
governance structures impact service delivery and citizen participation.

= Best practices for civic education in rural and underserved areas.

= Effectiveness of mobile technology in increasing citizen engagement.
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= Specific voter education models that improve electoral participation in
communities.

* Drivers of conflict and the role of socio-economic factors.

= Role of women and youth in peacebuilding.

» Early Warning Systems for Conflict Prevention: Evaluating the
effectiveness of community-based conflict detection.

= Post-Conflict Reconstruction and Governance: Studying policy
interventions for rebuilding societies after conflict.

= Regional Cooperation for Peace and Security: Analyzing the role of AU
and UN frameworks in mitigating regional conflicts.

= Analysis of digital voting systems in Africa.

= Barriers to voter registration in underserved communities.

= Best practices for ensuring electoral transparency.

= Best practices for parliamentary oversight in emerging democracies.

= Role of community feedback in shaping legislative priorities..

» Effectiveness of peer learning programs for legislative capacity-
building.

= Comparative analysis of governance metrics in Africa.

= [mpact of governance on foreign direct investment (FDI).

» Citizen-driven mechanisms for monitoring government performance.

» Effectiveness of youth-led peacebuilding initiatives.

= Role of education in reducing youth involvement in conflicts.

= Case studies on youth contributions to post-conflict recovery.

= Efficacy of early warning systems in African conflict zones.

= Role of local knowledge in conflict prevention and mitigation.

* Integration of technology in rapid response mechanisms.

* Drivers of post-conflict stability in Africa.

= [mpact of trauma recovery programs on long-term peace.

* Role of economic empowerment in sustaining post-conflict stability.

» Comparative studies of reconciliation processes in post-conflict settings.
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