Bridge Africa Institute Code of Ethics

1. Personal and Professional Integrity

All staff, board members, and volunteers of Bridge Africa Institute (BAI) must act with honesty,
integrity, and transparency in all their engagements. The Institute fosters a working environment
rooted in mutual respect, fairness, accountability, and trust, guided by its foundational values of
Integrity, Equity, Respect for diversity, Collaboration, Innovation, Empowerment, and
Commitment. Employees, members, and affiliates are expected to uphold these values in all
organizational dealings and to act in the best interest of the public good.

2. Governance

The Institute’s governance is led by an active Board of Directors which ensures the strategic
direction of BAI, fiscal responsibility, and compliance with regulatory obligations. The board
oversees senior management, promotes ethical conduct, implements conflict of interest policies,
and ensures effective and inclusive governance policies are upheld. It also ensures the
organization maintains high standards in transparency and stakeholder engagement.

3. Responsible Stewardship

Bridge Africa Institute manages its resources prudently to ensure efficiency, sustainability, and
maximum impact. The Institute prioritizes sound financial practices, reasonable compensation,
and cost-effective fundraising to support its mission. It avoids excessive accumulation of resources
and ensures that donor funds are used in alignment with donor intent and public interest.

4. Openness and Disclosure

BAI provides timely and accurate information to the public and stakeholders. It maintains full
transparency in reporting program results, financial statements, and governance decisions.
Communication materials are respectful, accurate, and reflective of the organization’s policies
and outcomes.

5. Legal Compliance

Bridge Africa Institute adheres to all applicable laws, regulations, and ethical standards. Staff and
affiliates are expected to operate within these legal frameworks at all times and to report any
violations promptly.



6. Program Evaluation

The Institute commits to continuous learning and improvement. It regularly evaluates its
programs and incorporates lessons learned to enhance future interventions. BAIl remains
responsive to changes in its operating environment and stakeholder needs.

7. Inclusiveness and Diversity

Bridge Africa Institute embraces inclusiveness as a cornerstone of its operations. It fosters a
diverse environment in hiring, leadership, and programming. Efforts are made to ensure
underrepresented groups, especially women, youth and socially vulnerable people, are actively
engaged and empowered across all initiatives.

8. Fundraising

BAI conducts fundraising with integrity and transparency. Donors are informed about how their
contributions are used and are assured of confidentiality. All fundraising activities reflect the
dignity of beneficiaries and are consistent with the mission and values of the organization.

9. Duty to Report and Uphold Ethical Standards

All members of the Bridge Africa Institute (BAI) community — staff, consultants, members, and
affiliates — share a collective responsibility to uphold the Institute’s Code of Ethics and ensure
disciplinary action follows procedural fairness. Report of any suspected violations may result in
written warnings, suspension, or referral to the Board for further action as guided by Articles 5
and 8 of the Articles of Association. The organization commits to investigate all reports promptly
and take necessary corrective actions to maintain ethical standards.

For more, read our full Code of Ethics & Conduct Policy [add PDF link or button].



